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The Talking Bradford campaign has been developed by a task and finish group. Members have used insight gained from co-

production and engagement activities with parents and carers in the Bradford district.

The group includes colleagues in speech and language therapy, early years and communications teams at Bradford Council, 

NHS providers, Better Start Bradford, the Family Hubs and Start for Life programme and FYI Bradford along with the design 

expertise of PPL: People Places Lives.

With thanks to all involved. 

We Act as One to keep people healthy and happy, at home. Find out more> www.bdcpartnership.co.uk

Working in partnership
o Our Purpose - All working to the same goal, for our 

population to have more chances to lead healthier 

lives.

o Our Population - Supporting the delivery of our 

priorities and a better experience of health and care 

prioritising those with the worst outcomes.

o Our Place - Making our district a great place to live, 

work and thrive.

o Our Partnership - Greater value through the best 

use of our collective resources, minimising 

duplication and waste.

https://www.betterstartbradford.org.uk/
https://fyi.bradford.gov.uk/media/vickuivx/family-hubs-and-start-for-life-programme-overview-final.pdf
https://fyi.bradford.gov.uk/
https://www.peopleplaceslives.co.uk/
http://www.bdcpartnership.co.uk/


What is the campaign?
Vision - We want all our district’s children to have the best start in life possible (Start for Life Programme)

Overall aim (0-5 pathway)

To ensure that every child aged 0-5 in the Bradford district with speech, language and communication (SLC) 

needs is supported at the right time, in the right place, by the right people.

Note: the development of pathways will now continue for primary school age, secondary school age and young people with Special 

Educational Needs and/or Disabilities (SEND) aged up to 25.

Campaign objectives

Promote the ‘Talking Bradford’ online step-by-step guide to our key audiences across the Bradford district:

o Easy access to key training resources for practitioners who provide support and care for children aged 0-5

o Ways to help parents/carers develop their child’s early language in and around the home learning environment

o Raising awareness of the importance of SLC skills

o Signposting to self-help, ‘universal’ and ‘targeted’ support whilst waiting for any specialist support

o When to be concerned and how to get extra support – the key ages and stages of SLC development

https://fyi.bradford.gov.uk/practitioners/start-for-life-offer/family-hubs-and-start-for-life-programme-overview/


Ways you can help
1. Display a poster and share our content on your channels 

o Please consider the needs of your service users and have the accessible 

formats available e.g. poster in a community language, easy read, BSL film

2. Help with driving behaviour change (examples…)

o Ensure that you and your practitioners take the training

o Co-deliver a Q&A session for parents/carers 

o Show parents/carers how to use the new guide

o Signpost parents/carers to the right support, using the practitioner 

pathways

3. Encourage your team to talk to parents/carers about speech, language and 

communication development

4. Help to promote digital inclusion in the district:

o Find out more in this blog by Sharon Sanders, Reducing Inequalities 

Alliance Reducing the digital divide

o Promote a digital skills course e.g. Bradford Libraries - Learn my way

o Resources to use at your setting - Get Online Week 

We are calling on our partners across 

the Bradford district to help 

roll out this important campaign 

and embed good practice

https://bit.ly/45LuHhl
https://bit.ly/3SbeYov
https://bit.ly/3SwyVXl


What does the new parent/carer guide look like?

Visit :  Talking Bradford - guide for parents/carers

https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/


What do the new professionals’ pathways look like?

Visit : Pathway (0-5) for Health Practitioners

Pathway (0-5) for Early Years Practitioners

https://fyi.bradford.gov.uk/speech-and-language-pathway-for-practitioners/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-early-years/


Audiences
Children don’t learn to communicate all by themselves, they need all of 

the adults in their environment to help and support this crucial process.

Supporting babies and children to have a great start for life is everyone’s 

business (Start for Life Programme).

Primary audiences

• Parents/carers and families of children aged 0-5 years old in 

diverse communities across the Bradford district, especially those 

living in the most deprived wards

• Influencers / trusted individuals / leaders in communities

Secondary audiences
• Health and social care practitioners and their employers, 

especially those working in early help and primary care

• Early years practitioners and their employers - educators, carers 

and activity providers in educational and community settings

Our group is attending various professional events/forums to help spread the word. 

Contact communications@bradford.nhs.uk if you want one of our partners to attend an event.

https://fyi.bradford.gov.uk/practitioners/start-for-life-offer/family-hubs-and-start-for-life-programme-overview/
mailto:communications@bradford.nhs.uk


Audiences – early feedback

“
The site is easy to access and move around without any problem…

I watched some of the videos and found them all helpful, especially 

those with parents speaking about their experiences…

I liked the Tiny Happy People contributions…

I think it would be hugely helpful for anyone looking for information about 

their child’s communication – I’ve sent it to our daughter to have a look 

at!...

I realise now that my granddaughter is spot on with her language and 

communication for her age, so that’s very reassuring!  But also, I have 

some good ideas for helping her to keep developing!” (Grandma of an 

18 month old)



Campaign assets - in Google Drive

• Printable poster – up to A3 size
(For local printing and display. Includes top 10 community languages in Bradford.)

• MP4 Videos
      (Variety of formats, voiceovers in community languages and a BSL version.)

• PDF Easy Read format

• PDF Introduction to Talking Bradford (to help with staff training & queries)

• JPEG Social media graphics

• JPEG Digital screen graphic (for displaying at settings / venues)

• JPEG Who to ask for support graphic (for any ongoing campaigns)

• JPEG Teams meeting background graphic

Contact communications@bradford.nhs.uk for any additional formats 

e.g. braille, higher res graphics for bigger screens

mailto:communications@bradford.nhs.uk


Campaign assets cont.

• Talking Bradford video resources in one place 

o YouTube playlist https://bit.ly/470kz5W

• BBC Tiny Happy People printed resources

o Free downloadable resources for professionals and volunteers

o Become a Tiny Happy People Champion - email: hannah.green02@bbc.co.uk

• Better Health Start for Life and the Department for Education

o January 2024 will launch a new home learning environment campaign. 

A range of resources will be made available ahead of the campaign launch. 

Register for an account: Campaign Resource Centre (dhsc.gov.uk) 

Email: Partnerships@dhsc.gov.uk.

https://bit.ly/470kz5W
https://www.bbc.co.uk/tiny-happy-people/toolkit/znxmwty
mailto:hannah.green02@bbc.co.uk
https://campaignresources.dhsc.gov.uk/
mailto:Partnerships@dhsc.gov.uk?subject=Start%20for%20Life%20HLE


Maximising reach 

Please use your communications and engagement experience to help spread the word about Talking 

Bradford

Some examples…

• Tags: Tag accounts on social media who can help you share the guide more widely with the key 

audiences

• Share widely: Reach out to local Facebook groups - family support groups, community groups etc

• Accessibility: Share MP4s so they auto play as this improves engagement but do add the YouTube 

link in the content body for accessing of captions and translations

• Create live events and online community chats: Help develop higher levels of engagement 

e.g. social media live Q&A, start a chat in a Facebook Group, host in person events at community 

venues, host an online session via Teams/Zoom



Example social media content

Suggested copy Tag 

account

Video or 

graphic

Alt text (if using a 

static image)

Help your child with talking and communication.

Talking Bradford is your new online step-by-step guide (ages 0-5).

Give your child the best start for life – Let’s Get Talking Bradford!

Visit: Talking Bradford

@ActAsOneBDC 30 sec intro video

JPEG - intro

YouTube link:

Talking Bradford is a new 

online guide for you to 

help your child with talking 

and communication (bump 

to 5) 

Let’s Get Talking 

Bradford!

Help your child with talking and communication.

Find fun and easy activities to try together at home.

Give your child the best start for life – Let’s Get Talking Bradford!

Visit the Talking Bradford guide

@ActAsOneBDC 30 sec ideas video

JPEG - ideas

YouTube link:

Find fun and easy ideas to 

try at home to help your 

child with talking and 

communication (bump to 

5)

Let’s get talking 

Bradford!

Help your child with talking and communication.

BBC Tiny Happy People has lots of ideas to try at home.

Give your child the best start for life – Let’s Get Talking Bradford!

Visit the Talking Bradford guide

@ActAsOneBDC JPEG - ideas

YouTube link:

BBC Tiny Happy People 

has lots of ideas to try at 

home.

Let’s get talking 

Bradford!

https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/


Example short copy

Parents/carers - for targeted comms/newsletters/websites etc.

Help your child with talking and communication:

• Talking Bradford online step-by-step guide (ages 0-5)

• Fun and easy activities to try at home 

• Find a free ‘Play and Learn’ group

• Talk to staff at your local Family Hub

• How to get extra support

Visit the FYI Bradford website {add a link(s)} e.g…. 

fyi.bradford.gov.uk

Talking Bradford - Parent/Carer Guide

https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/

Give your child the best start for life – Let’s Get Talking Bradford!

Share the 2 minute video intro - YouTube link:

https://fyi.bradford.gov.uk/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/


Key messages – ongoing campaign

For parents/carers 

o You are your child’s best teacher at home and when you’re out and about.

o Chat, play or sing together. Have fun!

o Share stories and look at books together, use what you already have at home.

o Talk to your child as much as you can - while making a meal, on the way to nursery, on 

  the bus, or at the shops. 

o Talk in your home language, the one you know best, this does not have to be English.

o Visit your local Family Hub - meet new friends for you and your child and get advice.

o Find a free ‘Play and Learn’ group on the FYI website to help your child learn language 

  through play.

o Talk to someone if you need more support (use the ‘who to ask for support’ JPEG)

o It‘s good to remember that most children with difficulties, with the right support, can catch 

  up.

Give your child the best start for life – Let’s Get Talking Bradford!

https://bit.ly/3MgemKt
https://bit.ly/40dRgda


Example short copy
Practitioners - for targeted comms/staff bulletins/intranets etc.

Talking Bradford is a new online step-by-step guide for parents / carers of children 

aged 0-5, bringing together in one place everything they need to know about 

helping their child to talk and communicate from an early age.

The guide also includes key resources for health and early years practitioners. 

You can help families you are in touch with who require more support with home 

learning or who may experience barriers to accessing services.

Help give children the best start for life – Let’s Get Talking Bradford!

Visit the FYI Bradford website {add a link(s)} e.g…. 

• fyi.bradford.gov.uk/practitioners/#

• Talking Bradford - Parent/Carer Guide

• Talking Bradford - health practitioners pathway

• Talking Bradford - early years practitioners pathway

Share the 2 minute video intro - YouTube link:

https://fyi.bradford.gov.uk/practitioners/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-parents/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-practitioners/
https://fyi.bradford.gov.uk/speech-and-language-pathway-for-early-years/


For practitioners, influencers or trusted individuals

• We want everybody in the Bradford district to understand the importance of 

communication to give our children and young people the best start in life – so that 

they can access learning, develop social skills and build good relationships, 

experience emotional wellbeing and participate fully in our community. 

• Some parents/carers and families need more intensive support to improve home 

learning and may experience barriers to accessing services, especially those living 

in more deprived areas.

• The practitioners’ pathways include information about what you can do to help and 

support with developing early speech, language and communication skills and how 

to nurture a communication supportive environment, especially in the home 

environment and in early years and community settings.

• Supporting babies and children to have a great start for life is everyone’s business.

 Help children get the best start for life – Let’s Get Talking Bradford!

Key messages – ongoing campaign



Media activity

A media release will be sent out later in 
November to publicise the launch of the new 
online guide with a key call to action… 

Give your child the best start for life – Let’s 
Get Talking Bradford!

This will be coordinated by the Act as One 
Partnership – our comms team will be in touch 
with partners to develop this.

If you have a potential parent/carer case study 
or a quote about using the guide, please email 
communications@bradford.nhs.uk

mailto:communications@bradford.nhs.uk


Any questions?

• You can contact the Partnership Comms team with any queries at communications@bradford.nhs.uk

• We can help with contacts and introductions with other teams working across the local area 

e.g. speech and language therapy specialists, early years specialists and the programmes supporting 

early years and SLC development.

• Let us know what additional support you might need to reach and support those who may face greater 

barriers to accessing the new guide and support.

• Tell us what would make a difference to the practitioners and volunteers in your organisations.

• Provide your feedback – survey link

Senior Responsible Owner (SRO)

Christina Holloway, Associate Director for Integrated Health and Care, BDC Partnership 

Email: Christina.holloway@bradford.nhs.uk 

mailto:communications@bradford.nhs.uk
mailto:Christina.holloway@bradford.nhs.uk


Insight and key drivers

• Concern about numbers with poor SLC skills

• SEND inspection – highlighted children waiting too long for specialist speech therapy

• Bradford demographics JSNA

• The rise in the use of technology which replaces social interaction

• Barriers that some lower income families face - Likely to require more intensive 

support to improve home learning & may experience barriers to accessing services.

o Capability: may have low literacy skills or lack confidence in ability to support their 

child’s development & may be less likely to proactively seek information.

o Opportunity: Finances & environments. Other disadvantages (e.g. poor health) may 

make it more difficult to provide enriching activities.

o Motivation: may not understand potential benefit of early language development, or 

education – prioritising other areas of child wellbeing. May lack support.

• SLC delay may impact school readiness, behaviour, relationships, mental health, self-

esteem, & employability in adult life. Early support is essential.

• Some teachers and health and early years professionals may require more 

support & training to identify & support SLCN - 2023 poll

• Feedback from parents/carers in Bradford - often mentions the overwhelming amount 

of information from different organisations, which can be confusing 

Contact communications@bradford.nhs.uk for the detailed comms plan for further information and sources of data

Listening-to-unheard-children-report-final.pdf

(speechandlanguage.org.uk) September 2023

https://bit.ly/475E9NG
https://bit.ly/3FvE6yH
mailto:communications@bradford.nhs.uk
https://bit.ly/3FvE6yH
https://bit.ly/3FvE6yH
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